13 February 2014

Dear Councillor,
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TRAFFORD

COUNCIL

Trafford Town Hall
Talbot Road
Stretford

M32 0TH

Please find enclosed a report in respect of the following items of business listed on the
Summons for the meeting of Council on WEDNESDAY, 19 FEBRUARY 2014, at
7.00 P.M. in the COUNCIL CHAMBER, TRAFFORD TOWN HALL, TALBOT ROAD,

STRETFORD:

Pages
Stockport, Trafford and Rochdale (STaR) Joint Procurement Service -
Appointment of Director
To consider a report of the Director of Legal and Democratic Services. 1-2

Yours sincerely,

THERESA GRANT

Chief Executive



Council - Wednesday, 19 February 2014

Membership of the Council

Councillors D. Butt (Mayor), E.H. Malik (Deputy Mayor), D. Acton, S. Adshead,

S. Anstee, Dr. K. Barclay, J. Baugh, J. Bennett, Miss L. Blackburn, R. Bowker,

C. Boyes, Boyle, Mrs. A. Bruer-Morris, J. Brophy, B Brotherton, D. Bunting, C. Candish,
R Chilton, M. Colledge, Mrs. L. Cooke, M. Cordingley, M. Cornes, J. Coupe,

Mrs. P. Dixon, A. Duffield, Mrs. L. Evans, T. Fishwick, M. Freeman, P. Gratrix,

J. Harding, D. Higgins, J. Holden, M. Hyman, C. Hynes, D. Jarman, P. Lally, J. Lamb,
J. Lloyd, A. Mitchell, P. Myers, D. O'Sullivan, I. Platt, K. Procter, D. Quayle, J.R. Reilly,
Mrs. J. Reilly, B. Rigby, T. Ross, B. Sharp, B. Shaw, J. Smith, E\W. Stennett, N. Taylor,
S. Taylor, L. Walsh, Mrs. V. Ward, A. Western, D. Western, M. Whetton,

Mrs. J. Wilkinson, A. Williams, M. Young and Mrs. P. Young

Further Information
For help, advice and information about this meeting please contact:

lan Cockill, Democratic Services Officer
Tel: 0161 912 1387
Email: ian.cockill@trafford.gov.uk

This Supplementary agenda was issued on Thursday, 13 February 2014 by the Legal
and Democratic Services Section, Trafford Council, Trafford Town Hall, Talbot Road,
Stretford M32 0TH
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TRAFFORD COUNCIL

Report to: Council

Date: 19" February 2014

Report for: Decision

Report of: Director of Legal and Democratic Services
Report Title

STaR - Appointment of Director

Summary

The Executive at its meeting on the 23" September 2013 agreed to set up a joint
procurement arrangement with Stockport and Rochdale Councils. This involved
setting up a joint executive committee to oversee the carrying out the function
which is to be based at Trafford Council. The council will employ the staff
involved including the director of the unit.

Under local government legislation the appointment of staff is a function that
cannot be carried out by the executive. The council’s constitution sets out how
senior officer appointments are to be made. This would not allow for the other
two councils to be involved therefore an alternative arrangement is being
proposed.

Recommendation(s)

That the Director of Finance in consultation with the Director of Human
Resources be authorised to set up a process for the appointment of the Director
of the STaR which allows members from Rochdale and Stockport to participate
effectively in the process.

Contact person for access to background papers and further information:

Name: Mark Jones, Interim Head of Legal Services
Extension: 4879

Background Papers: None
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Background Information

Implications:

Relationship to Corporate Priorities

Financial None specific to this report.

Legal Implications The appointment of the director cannot be an executive
function. As such it cannot be made by the joint committee.
However, it is anticipated that members of the joint
committee will be involved in the appointment process.

Equality/Diversity Implications None specific to this report. The council’s equality and
diversity policies will be applied in selecting a suitable

candidate for the post.

Sustainability Implications None specific to this report.
Staffing/E-Government/Asset The appointment of an individual will be made to the post of
Management Implications Director. This post will be funded by all 3 councils equally

9 P and will occupy office accommodation at Trafford.
Risk Management Implications None specific to this report.
Health and Safety Implications None specific to this report.

1.0 Background

1.1. The Executive at its meeting on the 23rd September 2013 agreed to set up a joint
procurement arrangement with Stockport and Rochdale Councils. This involved
setting up a joint executive committee to oversee the carrying out of the function which
is to be hosted by Trafford Council. The council will employ the staff involved including
the director of the unit.

1.2. Under local government legislation the appointment of staff is a function that
cannot be carried out by the executive. The council’s constitution sets out how senior
officer appointments are normally to be made. Understandably the constitution does
not provide for members and officers from other authorities to be involved in the
selection process. Because this procurement unit is a joint project with Stockport and
Rochdale it is important that they are properly represented in the appointment process
for the director of the unit. Therefore an alternative arrangement for the appointment of
that post needs to be used to the one which is set out in the council’s constitution.

1.3. Under the council’s constitution the appointment of a Deputy Chief Officer must
be made by a panel of council members. A Deputy Chief Officer is defined as a
person who, as respects all or most of their duties (excluding secretarial/clerical
duties), is required to report directly to or is directly accountable to one or more of the
chief officers. In this context the phrase chief officer includes the officer with
responsibility for the administration of the Council‘s financial affairs. It is anticipated
that the director of the STaR will report to the Director of Finance who is a chief officer.

1.4. In order to enable Stockport and Rochdale to be properly represented in the
selection process for the director of the STaR it is proposed that the council should
delegate to the Director of Finance, in consultation with the Director of Human
Resources, the task of making arrangements for the appointment.

1.5. Therefore, it is recommended that the Director of Finance in consultation with the
Director of Human Resources be authorised to set up a process for the appointment of
the Director of the STaR which allows members from Rochdale and Stockport to
participate effectively in the process.
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